Delivering a customer
focussed forecasting service
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Flood & Coast 2017, Telford
Liz Anspoks, Flood Forecasting Manager



FIM Plan - saving lives and livelihoods
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FLOOD WARNING

FLOODING IS EXPECTED. IMMEDIATE ACTION REQUIRED.




Response driven, forecast led timeline

BAU 3 Months 1 Month 1 week up to 2 days Post incident

- Resilience rostering Tone Setting | Assess Planning and prepare Planning & Response Response & Recovery || Response & Recovery
- Scenario planning EUCHERCE - - Monthly outlook - COBR - All cells activated - SCGs
- Exercising - Seasonal tralnlng - Heads up signals - NOIMT - SCGs - Flood Response Plans
- A§set contingency plgn - Strategic planning - Focussed planning - Mutual aid - Recovery Plans
- Kit deployment planning || _ sirategic briefing - Planning cells - Requests to move kit
- Community relations - Deploy barriers - Big Comms
- Seasonal briefings - Military - Flood warnings
- Pre-emptive MP brief - Operate assets
- Media briefings - Evacuation plans

- Recovery phase plan
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. FLOOD WARNING

FLOODING IS EXPECTED. IMMEDIATE ACTION REQUIRED.
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Flood incident management plan 2015-2020

Forecasting Vision

® Professional Resilient 24/7
© Communicate impacts

@ Simple visual products

® Increased reach

® Risk based standards

© Reduces hazard to 110,000 people* p/a
© Avoids damage of £275m p/a*

*EFIM Investment Review, 2013



Flood Forecasting for the Future

Future

Forecast water levels Forecast show the impacts

In visual products

. g Communicate likelihood
Yes/no decisions on & confidence using

threshold crossing probabilities

Flood Forecasts on
the Internet and
Open Data

Forecasts only used
through Flood Warnings /
not accessible externally

MFDQOs assessing
outputs and
communicating

MFDOS running t
manual -i d wmda



Flood Forecasts on Internet
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River level information for
Irwell at Bury Ground

12:08pm Tuesday 28 February 2017

River levels here are forecast to stay within this river's normal
range during the next 36 hours. The likelihood of flooding is
low.

Recently measured and forecast levels

m [Measured levels for the last 5 days == Forecast levels for the next 36 hours

2.00m m 2.18m on 26 December 2015
is the highest level on record
at this location Show on the
graph
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Flood incident manageme Probabilistic sources 2015-2020
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