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FIM Plan - saving lives and livelihoods

5ǊŀǿƛƴƎ ŦǊƻƳ ǘƘŜ Iǳƭƭ /ƘƛƭŘǊŜƴΩǎ CƭƻƻŘ tǊƻƧŜŎǘ 
(courtesy of Lancaster University)





Thinking 
Big

Acting 
Early

Being 
Visible

Enhanced situational 
awareness

- Resilience rostering

- Scenario planning

- Exercising

BAU                                  3 Months                            1 Month                           1 week up to 2 days                             Post incident 

BAU                          Horizon Scanning                                                       Planning Cells           Intelligence and Reporting Cells

Tone Setting ïAssess 

and prepare

- Seasonal training

- Asset contingency plan

- Kit deployment planning

- Community relations

- Seasonal briefings

Planning and prepare

- Monthly outlook 

- Heads up signals

- Strategic planning

- Strategic briefing

Planning & Response

- COBR

- NOIMT

- Focussed planning

- Planning cells

- Deploy barriers

- Military 

- Pre-emptive MP brief

- Media briefings

Response & Recovery

- SCGs

- Flood Response Plans

- Recovery Plans

Response & Recovery

- All cells activated

- SCGs

- Mutual aid

- Requests to move kit

- Big Comms

- Flood warnings

- Operate assets 

- Evacuation plans

- Recovery phase plan

Increasing  number of people involved in preparation and response 

Increasing  resolution and confidence in forecasts 

Response driven, forecast led timeline



Forecasting Vision

Professional Resilient 24/7
Communicate impacts
Simple visual products
Increased reach
Risk based standards

Reduces hazard to 110,000 people* p/a
Avoids damage of £275m p/a*

*FIM Investment Review, 2013



Now  Future

Forecast water levels Forecast show the impacts 

in visual products

Flood Forecasting for the Future

Yes/no decisions on 

threshold crossing

Forecasts only used 

through Flood Warnings / 

not accessible externally   

Communicate likelihood 

& confidence using 

probabilities

Flood Forecasts on 

the Internet and 

Open Data

MFDOS running 

manual ówhat-ifsô

MFDOs assessing 

outputs and  

communicating



Flood Forecasts on Internet

7

ówe like seeing what 

levels are but want to 

see what they are going 

to doô

óyour forecasts are 

probably better than 

oursô



FFFS 

Probabilistic 

forecasting

Portal for all 

sources

Flood impact 

mapping

M&F created -

building 

consistent 

foundations

Forecasting 

impacts
+


