
Innovative financing for 
flood and coastal resilience 

άGreat project, but how do we pay for itΚΗέ

Paul Mackie, 
Strategic Development Manager, Coastal Partnership East 
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The current funding landscape



LΩƳ ƎƻƛƴƎ ǘƻ ǘŀƭƪ ŀōƻǳǘ о ǘƘƛƴƎǎ ǿŜ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ǘŀŎƪƭƛƴƎΣ 
from a local and national government perspective:

1 Making the case for co-funding: Some approaches to 
capturing & monetizing benefits

2 ²Ƙŀǘ Řƻ ǿŜ Řƻ ƛŦ ǿŜ ŎŀƴΩǘ Ŧƛƭƭ ǘƘŜ ƎŀǇΣ ƻǊ ǿŜ ƴŜŜŘ ƳƻǊŜ 
time?

3 Ψ.ŀƴƪŀōƛƭƛǘȅΩ ŀƴŘ ŦƛƴŀƴŎŜ-led models



















Valuingand pricing 
ōŜƴŜŦƛǘǎ ƛǎ ƘŀǊŘΧ



Partnership funding for green & grey infrastructure

1 .ŜǘǘŜǊ ōŜƴŜŦƛŎƛŀǊȅ όƻǊ ΨǳǎŜǊǎΩΚύ ƳŀǇǇƛƴƎ

2 Valuing and pricing the benefits

3 Crafting better business cases and pitching them

4 Monetizing and securing funding

5 Pooling funding through cross-sector collaboration





ÁLearning from the ways that 
other government infrastructure is 
financed

ÁAdapting the business models 
other public services have adopted

ÁDŜǾŜƭƻǇƛƴƎ ΨōŀƴƪŀōƭŜΩ ǇǊƻƧŜŎǘǎ 
that deliver income to repay a loan 
plus other benefits that open up 
new forms of funding and finance.

²ƘŀǘΩǎ ǘƘŜ 
alternative? 



Is it bankable?



Bankability

Projects that deliver income are 
ΨōŀƴƪŀōƭŜΩΦ ¢Ƙƛǎ Ŏŀƴ open up new forms of 
funding and finance.



Bankable infrastructure projects deliver:

1 Multiple outcomes: Deliver fundable benefits, 
especially environmental and social, that people are 
willing to pay for and investors want to finance. 

2 Income: Projects that generate profit to repay 
investment

3 Managed Risk: Organisations that minimise the 
financial risks and have a track record in delivering 
projects



Bankable FCERM infrastructure means:

ÁBeing smart about our existing funding streams ς
ongoing rather than just one-off

ÁtǊƻǾƛŘƛƴƎ ΨservicesΩ ǘƘŀǘ ƻǘƘŜǊǎ ǿƛƭƭ Ǉŀȅ ŦƻǊ

ÁCapturing and ringfencingfinancial value 
generated by our projects in the long term





What does this approach look like in practice? 




