Innovative financing for @ FLOOD
flood andcoastalresilience & COAST

oGreat project, buhow dowe pay for iK H €

Paul Mackie,
Strategic Development Manager, Coastal Partnership East
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The current funding landscape

Others

Then Now
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from a local and national government perspective:

@Making the case for cunding: Some approaches to
capturing & monetizing benefits
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Real Value

Induced Value



Real Value

Induced Value
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Valuingandpricing
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Partnership funding for green & grey Infrastructur
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2 )Valuing and pricing the benefits
@Crafting better business cases and pitching them
@Monetizing and securing funding

@Pooling funding through crossector collaboration



Is it fundable?




Q8 GKS =
. ~ . ORGANISATION

2 K I u Q a u K S (é(éﬁﬂglship

alternative?

Alearning fromthe ways that A J

other government infrastructures ——

financed

AAdapting thebusiness models A -
other public services hawsdopted -

that deliver income to repay a loan
plus other benefits that openp

new forms of funding and finance.

PROJECT WITH ECONOMIC /
ENVIRONMENTAL /

SOCIAL OUTCOMES



IS It bankable?



Bankability

Projects that deliver income are
Wol vy of speup ey Xoms af
funding andfinance



Bankable infrastructure projects deliver
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Multiple outcomes:Deliver fundable benefits,
especially environmental and social, that people a
willing to pay for and investors want to finance.
Income:Projects that generate profit to repay
Investment

Managed RiskOrganisationghat minimise the
financial risks and have a track record in deliverin
projects



Bankable FCERM infrastructure means:

A Being smart about our existing funding streagns
ongoing rather than just oneff
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A Capturing andingfencingfinancial value
generated by our projects in the long term



Their money
back + interest

What do these
potential new

investors need?
Intermediaries

Evidence of
cash flow



What does this approach look like In practlce







