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(EA Project Manager)
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Stuart Newby 

(VBA Regional Framework Manager)



Agenda

2015 Floods ïStorm Desmond & Eva

Working in Partnership & Supporting Communities

Croston Breach
Background

Phase 1 ïInterim Repair

Phase 2 ïPermanent Solution

Challenges and Constraints

Lessons Learnt
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2015 Floods ïStorm Desmond & Eva
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Working In Partnership

Flood events from 2007 onwards increased 
visibility and impact of events

Identification of both a need for assistance 
and available resources

Public expectations for assistance during and 
after events increased

Public need for assistance increased

Aim is to be proactive rather than reactive 
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Supporting Communities ïWhy?

Whoôs Involved?

EA Area Teams, ncpms, 
WEM Framework Partner

All EA Areas allocated 
lead and secondary 
Response Partners

Activity plan developed

PSC & ECC call off 
contracts in place
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